



MOOR PARK PRIMARY SCHOOL

BEHAVIOUR MANAGEMENT POLICY

Behaviour Management is a key issue of school life on which there should be a clear, shared understanding between all staff, parents, children and governors.  A consensus about behaviour management will:

· Help to generate high morale amongst staff.

· Encourage a sense of of self-discipline and personal responsibility
· Ensure the success of curricular objectives.

· Influence parental attitude to the school.

ASPIRATIONAL AIM

· For children to be self motivated and to display outstanding behavior at all times.
AIMS

1. To make everyone feel valued and feel that they have an important part to play in the school community.

2. To recognize and encourage good behaviour more often than sanction poor behaviour and reward good work and good behaviour equally.

3. To encourage everyone to develop self-control and the ability to make appropriate choices in all places, at all times and with app people. 
4. To offer a wide range of both academic and non-academic activities so that all children have the opportunity to succeed.

5. To teach the children to respect the views, rights and property of others both within the school and the wider community.

6. To ensure that rules are reasonable and kept to a minimum but that children, staff and parents should be aware of the consequences of breaking the rules.

7. To ensure that the school’s expectations and strategies for behaviour management are widely known and understood by all staff, governors, children and parents.

8. To contribute towards fulfilling the Moor Park Values, particularly in helping them to stay safe, achieve and enjoy and make a positive contribution.

CODE OF CONDUCT

Everyone will act with courtesy and consideration to others at all times. We work towards living the Moor Park Values:
· Respectful

· ‘I can’ attitude

· Perseverance

· Try our best

· Being Happy

· Risk takers

· Brave learners

· Being kind

This means that:

1. Everyone in school LISTENS to others.

2. Everyone HELPS others.

3. Everyone CHOOSES the right way to behave.

4. Everyone TRIES their best.

5. Everyone always tries to UNDERSTAND other people.

6. Everyone CARES for their environment.

7. Everyone RESPECTS other people and other people’s property.

8. Everyone understands and LIVES the Moor Park Values.

For the purpose of writing this policy, behaviour has been divided into three main categories.

i) Emotional Behaviour

ii) Learning Behaviour

iii) Conduct Behaviour
EMOTIONAL BEHAVIOUR

At Moor Park Primary School we believe that an environment that promotes healthy emotional development will provide the foundation for much that goes on in school.  We aim to promote self-esteem and self-discipline amongst everyone in school in order to enable us to develop children who are effective learners.

How is Self-Esteem Promoted?

1. We discuss the rights of each person to:-

Be safe – in and out of the classroom

Have their belongings left alone
Have their own opinions

Be respected and valued as an individual.

2. We give everyone the chance to express opinions/feelings through:-

Circle Time

Class, group or paired discussions

School council box

1:1 time with teacher or chosen member of staff.

3. We give the children responsibilities:-

Taking messages

Special jobs

Monitors

Prefects

PALS

Head Boy or Head Girl

School Council

4. We have high standards of presentation and display of individuals’ work.  Work is marked constructively and children can show their work to peers or another member of staff.

5. We recognize a wide range of achievements across the social and academic curriculum, and from out of school activities. Praise may be given to recognize good manners, kindness, honesty, correct work, effort or participation in special events etc.

6. We make time to get to know children’s interests and strengths.

7. All staff are expected to act as good role models.

How is Self-Discipline Encouraged?
1. We always expect the best from our pupils.

2. We make clear what we expect from them eg. code of conduct, classroom rules.

3. We give positive feedback, to show we have noticed and appreciated good behaviour.

4. We organize the day and the classrooms to encourage children to be independent and well motivated.

5. Staff try to maintain consistency in the way they respond to situations.

LEARNING BEHAVIOUR

Children who are secure and happy in the school environment will learn in different ways and at different rates or progression.

In order to cater for children as individuals we:-

1. Plan to allow success.

2. Plan teaching sequences to cater for different learning styles.

3. Differentiate children’s work and level of adult support.

4. Give positive feedback.

5. Use reward systems to suit individuals and involve them in the system.

6. Develop key skills through individual target setting.

7. Use intervention programmes as appropriate.

8. Reflect on practice within the classroom.

9. Value and display all children’s work.

These measures ensure that children are given the opportunity to experience success as learners and be motivated to continue their efforts.

CONDUCT BEHAVIOUR

The conduct of children in our school needs constantly nurturing and developing.  We do not assume that children will automatically know and adhere to school expectations.  Most children will learn and comply with school expectations through the use of the following strategies.
1. Each class draws up a set of agreed class rules.

2. The school values/code of conduct are taught during circle times and assembly.

3. Good behaviour is reinforced and praised.

4. Good peer role models are given responsibilities eg. Head Boy and Girl, Prefects.

5. Home school liaison.

Rewards used in school to reinforce good behaviour and positive attitudes include:

1. Verbal praise by the teacher and use of social reinforcers eg. smiles to encourage children’s feelings of self esteem.

2. Use of badges, stickers, certificates and rewards.

3. Stars. 
4. Celebration Assembly with the Golden Book and Pupils of the Week in each class.

5. Sharing good behaviour with other staff, pupils and/or parents.

6. Identifying children following the values and code of conduct and praising the majority.

7. Teachers and adults providing positive role models and exemplifying school rules.

What actions do we take to deal with inappropriate behaviour?

Despite the use of positive behaviour reinforcement and good practice in our classroom organisation and routines, there will be occasions when inappropriate behaviour needs to be dealt with. Teachers need to be reflective in their practice and remember behaviour is the responsibility of everybody all of the time.
Persistent bad behaviour becomes disruptive to teaching and learning so staff have discussed and compiled a list of interventions that are employed throughout the school to dissuade poor behaviour in its early stages.  These include:-
Tactical positioning

Tactical ignoring

Praise and perhaps reward on-task behaviour

Reinforcement of expectations

Eye-contact

Posture; change stance

Facial expressions; raised eyebrow, knowing smile etc.

Simple direction – “Finish that work John”

Ask a question “What should you be doing?”
Ask about the rule

Rule reminder

Re-focus on work, discuss it, mark it, praise it

Change tone of voice

State the obvious ‘You are talking…’

Give warning to the child

“What will happen if you continue doing that?”

Sometimes despite our best effort this may not be enough to bring a child back on task.  It may then be necessary to employ a set of consequences remembering that it is the certainty that the consequence will follow, rather than the severity of the sanction, that will provide the deterrent effect.

Unaccaptable Behaviour

Unacceptable behaviour of level 2 and 3 to be recorded on Emerge. 
A table showing types of behaviour in three levels of seriousness is included – the higher the level, the more serious the issue. In all cases, the staff involved will look into the incident and deal with it as they see appropriate. Level 2 incidents and above will be recorded by the Class teacher using the behavior module of Emerge resulting in a negative behavior point.  
Once a child receives 10 negative behavior points, the parent will be contacted by the teacher and discuss the child’s behavior. If this does not work and the child reaches 20 negative points, the deputy head teacher will contact the parent to agree a behavior contract, suitable rewards and sanctions. Should the child reach 30 negative point, the head teacher will chair a meeting with the SENCO where outside agencies to support the child may be discussed. 
Day to Day Problems (Level 1) 

	Problem
	Preventative Measures

	· Lack of respect for self and others 
· Lack of respect for other people’s property 
· Interrupting the Teacher 
· Calling out 
· Answering back 
· Wandering around class without purpose 
· Leaving the class unnecessarily eg toilet trips, etc... 
· Behaviour which disrupts the learning of others (including uncooperative behaviour, attention seeking behaviour, mimicry, wasting time) 
· Poor manners including lack of politeness, courtesy, forms of address 
· Unacceptable levels of noise 
· Bringing toys and other inappropriate equipment in class 

· Eating in Class 
· Spoiling other pupils’ games or work 
· Making inappropriate comments about others (including telling tales, name calling, teasing) 
· Using inappropriate language 
· Play fighting 
· Poor response to instructions 
· Poor lining up (break and lunch) including pushing in 
· In school without permission i.e. in class or cloakrooms 

· Running inside 


	The class teacher or teacher in charge will deal with all Level 1 behaviours by consistently applying class rules and sanctions. Moor Park Values are to be reinforced at this time and these behaviours do no need to be recorded on Emerge. 

Many Level 1 behaviours can be prevented by good management eg teachers out at break before the whistle is blown, pupils only in class with the teacher’s permission. At this level parents do not need to be informed.  

Staff will use the following examples of sanctions as a preventative measure:
· Missed morning play time

· Restorative justice
· Remind pupils of the appropriate behaviour

Depending on the severity of the incident it may recorded on Emerge (linked to SIMs). This will be left to the teacher to decide. 


More Serious Problems (Level 2)

	Problem
	Preventative Measures

	· Repeated Level 1 Behaviours 

· Provocative behaviour towards others-taunting, enticing, disobedience that endangers self and others 

· Swearing 

· Stealing 

· Extreme inappropriate behaviour (verbal or physical) 
· Defiance/Refusal to comply with the instructions of the Class Teacher or Supervising Adults 

· Arguing back 

· Rudeness to staff and other adults 

· Lying 

· Biting, punching, kicking, fighting, spitting 
· Destroying the property of school or other pupils 
· Hitting back 
	Referral to the Key Stage 1 or 2 Leader or the SLT where the incident will be discussed and action may be taken. This consideration will happen for all Level 2 behaviours. 

Level 2 Behaviours will be recorded by the Class Teacher in Emerge and parents informed either by letter or phone. 
Lunchtime detention of 15 minutes.
In the most serious or persistent cases, the head teacher and the parents will be involved. 
Consideration will be given as to whether it is appropriate for the pupil to access before/after school clubs or represent the school eg football matches, inter-school quizzes etc. 
If a Level 2 incident is repeated, it may lead to a longer lunchtime detention of 45 minutes. 
All level 2 behaviour will be recorded on Emerge. 


More Serious Behaviours (Level 3)

	Problem
	Preventative Measures

	· Bullying 

· Racial abuse 

· Dangerous refusal to follow instructions 
· Swearing at staff 
· Running out of school premises 
· Physical Abuse of staff/supervising adult 
· Verbal Abuse of staff 

· Extortion 


	Refer to the Anti-Bullying Policy 

Refer to Blackpool Council Policy 

The head teacher and the parents will be involved immediately. The child will be put on daily report and may work in isolation for a period of time. 
The senior Leadership team will discuss if a fixed term exclusion is required. 

All Level 3 behaviours will be recorded on emerge. 


INVOLVING PARENTS IN BEHAVIOUR MANAGEMENT

General Principles

School has a welcoming reception area to help dispel any negative feelings that parents may have about school.
1. Parents should receive positive and constructive comments on their child’s work and behaviour as a matter of course.

2. Parents need to be involved in a positive way in all aspects of school life, when things are going well.

3. Parents are informed of the school policy on behaviour management by:

i) attending meetings at which the approach is explained

ii) receiving a parents booklet.

4. When school invite parents to discuss their child’s behaviour, staff will ensure the meeting starts with the positive aspects of the child’s behaviour before the area of concern is addressed.

5. Parents are invited to inform and agree with school which rewards will motivate individual children and to play a part in recognizing success at school by rewarding at home.

6. School may communicate progress towards meeting behaviour targets on a daily basis with parents by reporting the successful aspects using:

Merit (star) charts

Home/school diaries

Daily report system

Good behaviour charts.

7. After an agreed period of time, parents will be invited into school to discuss progress made and a decision will be made on a future course of action.

SUPPORT FOR TEACHERS

Staff work together to agree ways of doing things which are consistent throughout the school.  Senior Management take the lead in establishing acceptable ways of behaving in high visibility settings to set the standard of expectations for our children.  Staff may have designated areas of responsibility eg. Head, Deputy, Pastoral Care, but the key relationship is between the child and the class teacher.  Other staff work to support this relationship.

Staff training needs are identified through Appraisal.  Support may be given to help a teacher deal with problems in class or with parents.

Collective Responsibilities

All staff are responsible for standards of behaviour in communal areas of school.
BULLYING

This is a subject that is of concern to parents and we have a separate policy which has clear guidelines and procedures to follow.
We also have guidance for parents who are concerned about bullying.

Most day to day incidents are dealt with successfully by following our behaviour management procedures of rewards and sanctions.

MEASURES FOR SUCCESS OF POLICY

Children

Understand and comply with the school Values and Code of Conduct.

Are happy, confident and secure in school.


Have positive relationships with peers and staff.

Positive comments about children’s behaviour, from visitors to school, or on visits outside school.

Staff


Staff understand the Behaviour Policy and use rewards and sanctions effectively.


Staff treat all children with respect.


Staff provide good role models of acceptable behaviour.


Staff work collaboratively to ensure good behaviour at all times.

Parents


Given a copy of the School Brochure on entry to school or when changes are made.


Are able to request individual policies referred to in the Behaviour Policy.

Are informed at pre-school induction about the school’s positive behaviour management.

Parents are kept informed of behavioural issues through usual daily contact at the beginning/end of day or through home/school books, phone calls and through Parents Evenings.

When a concern has been dealt with, the parents are given feedback, either informally by word or telephone, or formally by letter.

Equal Opportunities Statement

We aim to treat all pupils fairly, equally and with respect, and to promote these principles in all areas of school life.

Review

This policy statement will be reviewed each year in the Summer term in order to reflect on the years’ performance.
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